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1. INTRODUCTION

1.1  Background

The Office of the Prime Minister (OPM) is mandated to coordinate the Executive Function in Parliament,
the work of Cabinet, and Public Service, for a result-driven service delivery to citizens. In order to
achieve this noble goal. OPM has developed a more integrated Annual Plan (2019/20) built on the
aspirations articulated in its Strategic Plan (2017 -2022). The process of developing the current plan was
guided by the standards set by the Government of the Republic of Namibia. within the parameters of the
national development agenda as implemented through the National Development Plan (NDPS). Having
aligned this year’s plan to amongst other NDP5, MTEF, Harambee Prosperity Plan (HPP) and Agenda
2063, the Office of the Prime Minister aims at driving performance in the entire public service more

productively.

The structure of this plan encompasses six core components. These include the introduction. high level
statements, strategic objectives, targeted outputs, key performance indicators (KPI) and their supportive
activities. The magnitude of the deliverables in the plan requires a thoughtful configuration of knowledge.
skills and attitude. Therefore, a robust capacity building programme remains a further assignment to all
managers. Monitoring and Evaluation (M&E) should be at the heart of every project and programme
implementation. OPM will benefit from M&E through the provision of timely feedback or warnings of
when activities and their results deviate from expectations. Such periodic/quarterly reviews will determine
whether the intentions of the projects are still relevant, and subsequently, informs the general

improvement of future planning and performance.

1.2  Purpose of Annual Plan

The main purpose of this Annual Plan is to specify the actions to be undertaken at
Department/Directorate/ Divisional(s) level to address each of the top OPM issues and to achieve each of
the associated strategic objectives. The annual plan serves as a guide towards the implementation of the
five years strategic plan, which is being broken-down into yearly plans. It helps in prioritizing strategic

initiatives to be implemented each specific year based on the human and financial resources available.

It helps the Office of the Prime Minister to determine who will complete each action and within a

specified timeline. In other words it helps the OPM assign individual and group responsibilities to



2. HIGH-LEVEL STATEMENTS

2.1 Qur Mandate
To coordinate the Executive Function in Parliament, the work of Cabinet, and Public Service, for a result-

driven service delivery to citizens.

2.2  Qur Vision

A better Namibia that is driven by an innovative and citizen-centric Public Service

2.3 Our Mission
To act as centre of expertise that transforms, facilitates, coordinates and capacitates public service for

effective service delivery

2.4 Core Values

Accountability ~ Taking responsibility for our actions

Integrity Being honest and ensuring systems and procedures are rules compliant
Accessibility Making ourselves available at all times to meet customer expectations
Transparency Our decisions are overt and not open to criticism

Responsiveness Providing services when they are needed

Innovative Always looking for solutions to our challenges

thinking

Diversity and Treat others with respect and in a manner that we would want to be
equality treated
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5. RISK ASSESSMENT

5.1

Budget suspension/ cut
The implementation of this Plan hinges on adequate minimum funding of identified and
planned Projects. Budget cuts and/or recalls remain a risk for as long as the current and

necessary aggressive cost containment thrust is in place.

Skills Flight
Office of the Prime Minister develops expert skills and highly competent staff. The flight of
critical skills from OPM into other OMAs and even into the private sector altogether remains

a real threat to successful delivery of this Plan.

Stakeholder Cooperation

This Plan is highly stakeholder-driven.



